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Team/Membership Registration: September 2011 — December 2011.
Each organization (e.g., school) must have a valid membership for each team
for the 2011-2012 season in order to view & receive the challenge materials.
Each team (if more than one per organization) will need to register once the
membership is purchased.

1-Team Pak ($135): allows 1 team to participate in 1 challenge at any level & includes 1 set of
program materials

5-Team Pak ($390): allows up to 5 teams to participate in any challenge at any level (including
Rising Stars)

Rising Stars ($55): contact your Regional Director to determine if this is the appropriate
membership package.

Institutional Pak ($78 each — minimum purchase 30)

Go to www.idodi.org to register online via ShopDI or download a pdf registration form that

you can fax or mail.

Fall Board Meeting: Saturday, August 27", 2011, 10:00am — 3:00 pm,
Location: Nashville. No charge.

This is a meeting for regional and state board members only. Others need not attend.

New to DI or Wanting to Start Dl in your school? Join us for
Coordinator/Team Manager Meeting DI Season Kickoff Meeting:
Tuesday September 13", 2011, 6:30 — 8:30 pm, Hutchison School, Dobbs
Commons

This is an opportunity for school coordinators and local educators to learn how to grow the
program in their school or organization, & to volunteer for regional activities. New to DI?
Please join us!!

Team Manager Training: Date: October 15, 2011, Location: Woodland
Presbyterian, $15 per person (includes lunch!)

Training is primarily focused on Team Managers but Coordinators and Parents can also benefit
from attending. Topics will include the DI program philosophy, the basics of managing a team
(What is interference? What do | do with a bunch of kids for 2 hours??), team building, the
creative problem solving process & tools, Team Challenges & Instant Challenges, and
tournament preparation.

DI Skills Boot Camp through the Hutchison Center for Excellence: Date:
October 22, 2011. $25/student (includes materials and pizza).

Sessions in sewing, basic building, PVC DIY, backdrop painting techniques, improv techniques
and more.

Region | Tournament Registrations Due: Thursday, December 15”‘, 2011,
$40 per team.
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Each team must be registered, both with DI-Online & with the region, in their challenge & level
S0 we can begin to plan our Region | tournament. Forms will be available on the website
(www.taidi.org). All registration materials must be turned in by this date, including team
manager, appraiser and volunteer registration forms. Incomplete packets will be assessed a
late fee of $50 (in addition to the $40 registration fee).

Regional and State Challenge Master Meeting/State Board Meeting:
January 7, 2012 (January 21 - snow date), 9:30a — 3:00 pm, Location:
Nashville. No charge.

This meeting is intended for our regional challenge masters from across the state to meet with
the state challenge masters and our state appraiser training coordinator to review challenge
procedures, clarifications, and changes in rules, and to work on improvement in our own
training processes. We also strive to assure that we appraise consistently across the state.
Concurrently, we have a State Board meeting for all regional and state board members to
finalize organizational plans for the regional, state and global finals.

Appraiser Draft Meeting: January 18, 2012, 6:30p to 8:30p, Location
TBD.
This meeting is for challenge masters, regional board, and tournament leads only.

Instant Challenge Play Day (ICPD): Saturday, January 28" 2012, 1:00
pm —5:00 pm, Location TBD, $20 per team.

ICPD gives teams a chance to practice the instant challenge skills they've been learning in a
simulated tournament environment. It's all for fun & helps teams figure out what they do well &
what they need to work on, while helping to relieve some of the Tournament Day jitters of

entering the Instant Challenge Room for the first time! Send registration forms (on the website -

www.taidi.org) no later than one week before IC Play Day.

Appraiser Training: Mandatory for All Appraisers, February 4", 2012,
8:30 — 3:00 pm, Location St. George’s Independent School -
Germantown, lunch provided. No charge. Appraisers only.

Other than the teams, the appraisers are the most important part of our regional tournament!
We want them to be comfortable in their roles as ap-PRAISE-rs. Designed with ALL
appraisers (new & experienced) in mind, this session will cover program structure, terminology,
appraiser roles, rules of the road & how to apply them, rubrics for evaluating challenge
elements, what to expect on tournament day, & how to interact with teams, team managers, &
team parents. Additional sessions will address challenge-specific & role-specific appraiser
topics. By the end of the session, participants will be certified to appraise their assigned
challenge.

Regional Challenge Master & Team Manager Meeting: Tentative Tuesday,
February 7", 2012, Location: TBD, approximately 2 hours. No charge.
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This meeting is intended for ALL team managers. You'll have an opportunity to meet with the
Regional Challenge Masters & review the intricacies of the team’s chosen challenge -- not their
solutions, just the challenge itself — and discuss the expected tournament procedures and
locations!

Region | Tournament Setup / Site Visits: Friday, February 24™ 2012,
Woodland Presbyterian School, 5:00 pm — 7:00 pm.

Teams & team managers will have a chance to pick up their registration packets & view the site
where they'll be presenting their solutions to the appraisers. Challenge Masters may meet with
appraisal teams.

Region | Tournament: Saturday, February 25", 2012, Woodland
Presbyterian School. Schedule to be announced.

A celebration of all of the hard work by team members, team managers, appraisers, &
tournament officials, parents, siblings, & others who support the teams throughout their
journey.

State Tournament: Saturday, April 14, 2012, Lipscomb University,
Nashville, $45 per team

The top three teams in each challenge & level at the Region | Tournament advance to the
Tennessee State Tournament in Nashville.

Global Finals (d2k.8): May 23™ -26™, 2012, University of Tennessee at
Knoxville, approximately $650 per team member.

The top teams in each challenge & level at the Tennessee State Tournament advances to the
Global Finals tournament in Knoxuville.
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